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NEWS
Best Care…Always and Gauteng Collaborate on Quality Improvement
By Dr Dena van den Bergh, Best Care Always chairperson

30 March 2010 saw almost 100 delegates from
15 hospitals attend the Gauteng province Best
Care…Always! (BCA) collaborative quality
improvement workshop.
When BCA was launched in August 2009,
the explicit goal was to create a collaborative
initiative that expands the reach of quality
improvement initiatives across all hospitals in
both the public and private sectors.
The workshop was based on the founding
principles of the BCA campaign, which advocate that through shared learning and working
together on specific areas of clinical practice,
SA can accelerate the pace and scale of improvement at the frontline of health care.
Healthcare-associated infections
The initial focus of the collaborative work
between BCA and Gauteng province is on healthcare associated infections (HAIs). This topic was
identified largely because of the significant morbidity and cost burden of preventable infections
and the specific evidence-based interventions
that have been successful in other parts of the
world, including the US Institute for Healthcare
Improvement’s ‘100k lives’ campaign and Canada’s ‘Safer Healthcare Now’ programme.
Prevention of infections is also one of the six
focus areas of the national Department of Health’s
1000-facility quality-improvement initiative.
Delegates from Gauteng provincial hospitals
included professional nurses, clinical practitioners, assistant directors, infection prevention

and quality assurance practitioners. These delegates were taken through the details of the four
BCA, interventions (see table) and spent time
in groups working through ways in which they
could lead and motivate staff in their units to
implement all elements of the infection prevention bundles for every patient every time.
CLI - Prevent central line
infections - implement a series

of interdependent, scientifically
grounded steps to reduce catheterrelated bloodstream infections
SSI - Prevent surgical site infections -

implement a series of treatment
protocols to reduce the frequency of
wound infections and deaths after
surgery
VAP - Prevent ventilator-associated
pneumonia - implement practices to

prevent infections and deaths caused
by pneumonia in ventilated patients.
CA UTI - Catheter-associated urinary
tract infections - reduce and ultimately

prevent cases of symptomatic
catheter-associated urinary tract
infections
Measurement of improvement
Measurement is a critical aspect of quality
improvement. Within the BCA programme,
participating hospitals have committed not
only to implement evidence-based clinical
interventions at a faster pace but also to stan-

dardise measurements, record results and report
progress and success stories of the campaign.
Gauteng province delegates have been asked to
explore both existing measures and new measures that would show that an improvement had
been achieved.
Accelerating change ‘together’: Creating a
learning network of hospitals
To support the effective implementation of the
campaign, a formal learning collaboration has
been formed with representatives from each of
the 15 Gauteng hospitals. BCA has also committed to partnering some hospitals with mentor
hospitals that have already implemented this
work. This intensive, focused support ensures
participating hospitals learn from one another
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and add to the overall learnings of the campaign.
The overall intervention, plus the associated
process in each hospital will use the Plan-DoStudy-Act methodology in order to facilitate an
active learning approach to the work.
The BCA Gauteng province quality improvement initiative is all about the power of collaboration and its potential to accelerate change and
improvement by working together rather than
in isolation. Importantly, the campaign is about
actively improving care at the bedside through
definite concrete interventions that are known to
make a difference. It requires that every health
professional who interacts with the patient commits to delivering a specified standard of care
every time for each patient.
The work is made exciting because the methodology is practical and hands on and makes a
difference to each patient as well as to the overall
risks of HAIs.
If the participation and enthusiasm demonstrated in the workshop is used as a measure,
this collaborative campaign can only go from
strength to strength.
For further information and to find out how
you could support this work, please contact
Dr Dena van den Bergh at 082-451-2284 or
email info@bestcare.org.za
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